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NHOM THU'C HIEN PE AN

TS. Cao Van Hon
Tién si

Tai chinh = Ngan hang

TS. Nguyen Lan Duyén  Tiénsi
Kinh té néng nghiép
ThS. Tran Thi Kim Lién Thacsi

Xa héi hoc (an sinh xa héi, chinh sdch
dv béo)

PGS.TS. Doan Thanh Nghi
Pho Gido su - Tién si
Céng nghé thdng tin, phan tich dit liéu

TS. Mai Thj Anh Tuyét
Tién si

Quan ly kinh té

ThS. Trinh Phudc Nguyén
Thac si
Phat trién néng thon

E 13 thanh vién j
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Sub-group A - Chuyén gia kinh té
TS. Ho Bach Nhat TS. Nguyén Thi Minh Hai

Tién si Tién si
Kinh t€ (chudi gid tri, thi Kinh t€ (chudi gid tri, thi
truong, marketing) truong, marketing)

Sub-group B - Khao sat - Phan tich dir liéu
ThS. Phan Minh Trung ThS. Nguyen Thj My Linh

Thac si Thac si
Phén tich dir liéu, Phan tich dit liéu,
khao sat thuc dia khao sat thuc dia
ThS. Tran Thj Hué
khao sét thuc dia

Sub-group C - Ho tro - Hanh chinh
CN. Phan Dinh Truong CN. Tran Thi Viét Trinh

Ctr nhan Cur nhan
Ho trg hanh chinh, ky Ho trg hanh chinh, ky
thuat du an thuat du an
\3 /4




CAN CU PHAP LY XAY DUNG DE AN

Van ban phap ly cot 10i:
o Luat Hop tac xa sd 17/2023/QH15 ngay 20/6/2023

o Ngﬂhi quyét s6 20-NQ/TW pgéy 16/6/2022 vé tiép tuc déi méi, phat A n 515 = T -
trién va nang cao hiéu qua kinh té tap thé o g |
Cac Nghi dinh huéng dan: Deé an tuan thu day du

khung phap ly hién
hanh, dam bao tinh
kha thi va phu hop véi

 Nghi dinh s6 113/2024/ND-CP ngay 12/9/2024 quy dinh chi tiét
Luat Hop tac xa

o Nghi dinh 92/2024/ND-CP ngay 18/7/2024 vé dang ky 16 hgp tac, - dinh huéng phét trién

kinh té tap thé cda
Trung uong

hop tac xa

Chién lugc va ké hoach:
e Quyét dinh s6 340/QD-TTg ngay 12/3/2021 vé Chién lugc phat
trién kinh té tap thé 2021-2030
e Quyét dinh sd 1318/QD-TTg vé K& hoach phat trién kinh té tap thé
2021-2025




TONG QUAN KINH TE TAP THE
TINH AN GIANG PEN NAM 2025

E Quy mb to chirc [ﬁ@) Hiéu qua kinh doanh Qoﬂy% Quy mo dat dai
843 HTX 5,6 ty dong/HTX/nam 69.365 ha

Trong d6: 711 HTX ndng nghiép Dovanh doanh atrung trang Dién tich dat quan ly

182.652 thanh vién 155 triéu dong/nam
Lo/ lgi trg arung trang

Kinh té tap thé doéng vai tro quan trong trong
phat trién nong nghiép An Giang




KET QUA KHAO SAT: CO CAU LOAI HINH VA LINH vUC

Co cau theo Loai hinh Co cau theo Linh vuc hoat dong

Tong so don vi khao sat: 176 Ll]a gao: 58,520/0

Hop téc xa (HTX): 65,91% Thay san: 9,09% % Chan nubi: 5,11%
&% Rau qua: 2,84% Khéc: 22,73%

253 T3 hop tac (THT): 34,09%
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PHAN BO HTX/THT THEO PIA BAN KHAO SAT

Két qua khao sat 176 don vi tai 41 xa/phudng trén dia ban tinh An Giang

Vinh Tuy
26,70% 7,39%
47 don vi L 13 don vi

57,39%

L Phan b nho Ié dudi 5%

Vinh Thuan

8,52% J

15 dadn vi

Sy phan héa rd rét vé
muc dd phdt trién KTTT
gita cac khu vyc




THUC TRANG: NANG LUC TAI CHINH VA VON PIEU LE

ﬂﬂ%l Doanh thu hang nam:

07 HTX/THT c6 doanh thu duai
D/ﬂl 57;4 /0 500 triéu dong/nam

Chi 6,82% dat doanh thu trén 5 ty dong

D@ Von diéu lé:

- 46,59% c6 von diéu lé dudi 500 triéu dong

-33,52% chuakhaibiovndigule ——

®_ Nguon von chu yéu: e —
— A | )

e VOn xa vién chiém uu thé tuyét doi

e Kha nang tiép can von tin dung ngan hang con han che

(" 7\

THACH THUC CHINH

e Quy mo von nho, han ché
mo rong san xuat

e Phu thudc vao von ndi bo

e Thiéu tai san dam bao
cho vay ngan hang

- o Nang luc tich Iy va dau tu

con yéu




THUC TRANG: NANG LUC QUAN TRI VA MINH BACH TAI CHiNH

o HTX thuc hién bao céo HTX+THT c6 kiém toan doc 1ap (n=176)
= \ 87 A) tai chinh dinh ky -
OTF S P g |

97
(55.11%)

Q 63,07% H™ c6kiém toan noi bd =

—————— (35.23%)

Thuc hién kiém toan e

35,23%

doc lap
) Co Khong Chua xac dinh

THACH THU'C CHINH  Thiéu kiém toan doc lap gay khé khan khi ti€p can von vay tir ngan hang.




THUC TRANG: NGUON NHAN LUC VA PAO TAO

807 Téng can bd m N cé trinh do
quan ly PH/CD (33,93%)
Can bd quan ly c6 trinh do

1. 13,88% DH/CP (112/807 nguts) Mirc d6 kj néing s& clia cén bd quan If (n=176)

1 =Rat thdp - 5 = Rat cao

120

HTX khéng c6 can bo G et
:o 58 ,52% chuyén trach 80

= ) 60

40

HTX c6 dung 1 can bd 20 |11 L

o 32 95% chuyen trach 5

4

Murc 1 Murc 2 Murc 3 Muc 4 Muc 5

NCEHAN NLAN 11re  Thiéu hut nghiém trong can bd chuyén mén - Hon 1/2 HTX khdng c6 chuyén gia
- ké toan, marketing, ky thuat - Can dau tu manh vao dao tao va thu hat nhan tai




THUC TRANG: CHUYEN POI SO VA KHOA HOC CONG NGHE

« Ha tang so6 con yeu:

* 43,75% HTX c6 két ndi internet dn dinh tai tru s& MI{’C Do UN9 DUNG
CONG NGHE THAP

* 15,91% HTX str dung phan mém quan ly STl Mu e

. e i 1trong st dung phan
 5,68% HTX ban hang qua thuong mai dién tu mém quan Ij va chura dén 6%
* 11,36% HTX cd hé thong truy xuat nguén goc san pham ERGEEERGITTle Ry IR [E R

HTX+THT cé hé th("ing truy xuét ngu(i)n géc (n=176)

uCo
# Khéng

® Chua xac dinh




THUC TRANG: LIEN KET CHUOI GIA TR] VA THI TRUONG

Thach thire lon: HTX
An Giang can md rong
thi truong va tang
cuong lién két dé nang
cao gia tri san pham

66,48%

HTX chua c6 hop dong
bao tieu dai han

96,25%

Thi truong noi tinh
va trong nudc

2,84%

Ty lé xuat khau
truc tiép

e Phan lon HTX tiéu thu

san pham qua thuong lai

trung gian
 Kha nang tiép can thi
truong cé han ché

e Thiéu lién két bén viing

véi doanh nghiép l6n

e Kha nang tiép can
thi truong xuat
khau

e Thiéu lién két bén viing
vGi doanh nghiép Idn

e Chuatham gia sauvao V=

chuo6i gia tri co gia tri

gia tang cao

tiép thi thuét
- latrong

C6 thj trvong




CAC ‘DIEM NGHEN'’ CHiNH CAN TRG PHAT TRIEN

NHAN LUC THIEU UNG DUNG
QUY MO NHO LE CHUYEN MON KHO TIEP CAN VON CONG NGHE CHAM

$ W?ﬁ’m —/- i
\3 =S
Phan Idn HTX hoat dong quy Chi 13,88% can bd c6 trinh Chu yéu dua vao von xa Chi 15,91% c6 phan mém
quy mo nho, doanh thu thap, d6 DH/CD, thi€u can bo vién, thiéu tai san dam bao quan ly, 5,68% ban hang
kho tich Iy va mé rong chuyén trach vay von online

UNG DUNG CONG HA TANG CHE BIEN LIEN KET CHUOI GIA
NGHE CHAM LAC HAU TRI LONG LEO
c/) = -
EEDR

Chi 15,91% c6 phan mém 86,36% chua c6 ca sd ché 66,48% chua c6 hop dong bao
quan ly, 5,68% ban hang online bién, kho lanh, bao quan tiéu, 61,36% chua lién k&t DN

THACH THUC
LGN NHAT

'
( Pha vd tu duy san xuat

nho lé, ndng cao ndng
luec quan tri va tang
cuang lién két




MUC TIEU PHAT TRIEN BEN NAM 2030

Muc tiéu tong quat 4 N T
Hoan thién buec tranh hién trang va khung dinh hudng phat trién 6 MUC TIEU CU THE
kinh té tap thé cua tinh An Giang giai doan 2026-2030 Théng ké & danh gia hién trang
) - Xac dinh quan diém phat trién
e SO héa dii liéu KTTT 3 Pé xuat chinh sach & giai phap
— Hoan thanh co sd dif liéu s6 hda toan tinh d&én nam 2026 Nghién cttu mé hinh nhan réng
— Cép nhét dinh ky hang nam Xay dung 16 trinh phat trién
e Phat trien HTX hién dai @ Hoan thién co ché td chuc thuc
— Theo hudng bén viing, gan v3i chudi gia tri hién "

— Tap trung san pham chu luc cuda tinh

e Thi diém mo hinh méi '

— HTX kiéu méi phu hgp dac thu An Giang
— Lién két kinh té tap thé tién tién

e Hoan thién co ché quan ly
— Piéu phoi théng nhat cac sé, nganh
— Tham gia phéi hdp da cap




NHOM GIAI PHAP 1: NANG CAO HIEU QUA
HOAT DONG VA QUAN TRI

* Tai co cau hoat dong HTX
o Chuyén doi tir dich vu don lé sang t6 chirc san xuét tap trung
o Gan két vai chuoi gid tri san pham chu luc
o Phat trién viing nguyén liéu chat luong cao

* Minh bach hoa tai chinh
o Béo céo tai chinh dinh ky cong khai
o Thuc hién kiém toan noi bo va doc lap
o Chia sé Igi nhuan minh bach cho thanh vién

* Nang cao nang luc nhan su
o Dao tao chuyén sau vé quan tri HTX hién dai
o Thu hut nhan luc tré c6 trinh do cao
o Boi dudng ky nang tai chinh, marketing, cong nghé

Vs

KET QUA KY VONG
e Tang doanh thu binh quan
HTX Ién 8-10 ty dong/nam
 Nang ty & cén b c6 trinh
d6 DH/CP t& 1&n 35%

» Pat 80% HTX c6 bao cao
tai chinh minh bach

\




NHOM GIAI PHAP 2: TOI UU HOA NGUON LUC VA HA TANG

Chinh sach Tai chinh & Tin dung

e Uu tién von vay uu dai véi lai suat thap

e Co ché bao lanh tin dung cho HTX

e Nang cao hiéu qua Quy ho trg phat trién HTX
e Pon gian hoéa thu tuc ti€p can von

Chinh sach Pat dai

e Ra soat quy dinh quyén su dung dat cia HTX
* Tao diéu kién c6 quy dat 6n dinh
e HO6 trg dau tu ha tang san xuat, ché bién

Phat trién Ha tang

e Pau tu hé théng kho bai hién dai

e Xay dung cd sd ché bién sau

e Hoan thién hé théng bao quan néng san
» Nang cap ha tang giao thong néng thén

MUC TIEU: Tang 40% HTX c6 kha ning ti€p can von tin dung va 60% HTX c6 cd sé ha tang dong bd dén nam 2030




NHOM GIAI PHAP 3: PHAT TRIEN THI TRUONG VA CHUYEN POI SO

7 N\ N7 \
1. Xay dung Thuong 2. Clluyé’n d(ii So I\ 3. Lién k§t Thi
4+ hieuva OCOP —— va Cong nghe “% trwong Ben vung
> Ho trg HTX phét trién san > Thiic day ¢tng dung thuong > Tang cuong két ndi vdi cac tap
pham OCOP chét lugng cao mai dién tr trong HTX doan I6n nhu Loc Troi, Tan Long
> Dang ky nhan hiéu tap thé cho > Xay dung hé thong truy xuat > Ky két hop dong bao tiéu dai
san pham dac trung An Giang nguén goc san pham han dam bao dau ra 6n dinh
> Téng cudng quang ba thuong > Phat trién nén tang két noi > MGd rong thi truong xuat khau
hiéu qua cac kénh truyén cung cau truc tuyén cho san pham chu luc
thong
\ g\ 4\ w

Tang gap do6i hop dong

KET QUA KY VONG )
€ Ting 50% HTX c6 thuong higu riéng ({53 70% HTX iing dung TMBT baciewdl han J
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NHOM GIAI PHAP 4: TAC BPONG XA HOI-
VA BEN VUNG ‘

, . M A
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Kinh té Xanh & Tuan hoan Phat trién Xa hoi s

o Ap dung mé hinh san xuat bén viing, * Nang cao thu nhap va phuc lgi cho xa
than thién méi trudng vién HTX

S dung nang lugng téi tao trong hoat e Chia sé lgi nhuan céng bang, minh
dong HTX bach

o Phét trién kinh té tuan hoan, tai sir dung » Thuc day binh dang gidi trong quan ly
ph& pham ndng nghiép va lanh dao HTX

o XUr ly chat thai theo tiéu chuan moi e Tham gia cac hoat dong an sinh xa hoi
truong tai dia phuong

* Long ghép tiéu chi xanh vao cac chuong e HO trg cong dong va phat trién bén virng
trinh ho tro

MUC TIEU: Xay dung HTX khong chi hiéu qua kinh té

ma con co6 trach nhiém xa hgi va moi truong.



CHiINH SACH HO TRG CUA NHA NUGC
GIAI DOAN 2026-2030

?_H_?
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Pao tao Nhan luc Tai chinh - Tin dung Khoa hoc Céong nghé Téng nguén luc

e Bbi dudng canbd quan ¢ V8n vay uu dai, bao * Ung dung cong nghé dy kién: Ngan
ly, ndng cao ky nang lAnh tin dung, quy ho cao, chuyén déi s, tiéu sach nha nudc
chuyén mén, thu hat trg phat trién HTX chuan héa san xuat két hdp Vi
nhan tai tré nguon luc xa hoi

héa, tap trung vao

@ Q cac HTX diém va
AN \’ va mé hinh tién

5 e . " . = P - tién
Xuc tien Thi trucng Pau tu Ha tang Chuyén do6i Kinh té Xanh
e HOi cho két noi, xay e Giao thdng néng thdn, e San xuat bén viing,

dung thudng hiéu, ma kho béi, ca s ché bién, nang lugng tai tao,

réng kénh phan phai hé théng tudi tiéu kinh té tuan hoan
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TO CHUC THUC HIEN VA PHAN CONG TRACH NHIEM

SO TAI CHINH

Chu tri diéu ph

0i chung

{

H

LIEN MINH HTX TiNH

HO trg tu van chuyén mon

nF

UBND CAP XA
Thuc hién tai dia phuong

CAC SO NGANH
Trién khai theo chirc nang




BIEU PO: MUC DO HAI LONG CUA HTX VA XA VIEN

Mirc do hai long cua HTX Mutc do hai long cua Xa vién
& Quan tri HTX: 4,3/5 A Thu nhap tur HTX:I4,14/5
) —) @ o

Hiéu qua hoat dong: 4,0/5 Quan trj HTX: 4,30/5
of ——  ml i

Ho tro tir nha nudc: 3,8/5 ) M6i truong lam viéc: 4,13/5
et ’ =
2 oo 5 —

Diém manh: Quan tri dat 4,3/5diem |
Can cai thién: Ho tro nha nudc va Tiép can ho trg: 4,13/5

ién ket thi truong (3,6-38/5) (D] |




TAI LIEU THAM KHAO

 Luat Hop tac xa s6 17/2023/QH15 ngay 20/6/2023

e Nghi quyét s6 20-NQ/TW ngay 16/6/2022 cua Ban Chap hanh Trung udng
Pang khéa Xl vé tiép tuc doéi mdéi, phat trién va nang cao hiéu qua kit€ tap thé
trong giai doan mdi

e Bdo cao khao sat thuc té HTX tinh An Giang nam 2025
- S8 Ké hoach va Pau tu tinh An Giang

e Chién lugc phat trién kinh té - xa hoi tinh An Giang dén ndm 2030
- UBND tinh An Giang, 2025

e Quyét dinh s6 340/QD-TTg ngay 12/3/2021 vé phé duyét Chién lugc phat trlen
kinh té tap thé, hdp tac xa giai doan 2021-2030 : 0

e Nghi dinh sd 113/2024/ND-CP ngay 12/9/2024 quy dinh chi tiét =
mot s6 diéu Luadt Hop tac x3 =5

Cam on quy vi da theo doi!




